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1. Introduction and Background Information 
Contract IDA/RDPII/CW/DC/11-2015 for Preservation Measures for Gelati Monastery Cultural 
Heritage Site total cost is 985209.75 (Nine Hundred Eighty Five Thousand Two Hundred Nine and 
75/100). The contract entered into force on May 29, 2015. The date of completion is May 25, 2017. 
 
The financing institution is: The World Bank – International Development Association (IDA) 
The Employer: Municipal Development Fund of Georgia 
The Contractor: Georgian Arts and Culture Center 
Project Manager: Eptisa Servicios de Ingenieria 
The Project team structure is as follows: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The director of the project is Mrs. Mariam Dvalishvili, director of the Georgian Arts and Culture 

Center. The scientific manager of the project Mr. Kakha Trapaidze and head of the conservation 

division Mrs. Nana Kuprashvili. Ioseb Kenchadze is assigned as a site manager. 

Mariam Dvalishvili 
Project Director, GACC 

Nana Kuprashvili 
Stone Conservation Supervisor 

Kakha Trapaidze 
Project Scientific Manager 

Tariel Kervalishvili 
Onsite leader of engineering 

group 
Safety manager of engineering 

group  

Onsite engineering group Restorers’ onsite 
group 

Stefano Volta 
Stone conservation 

consultant 

Project Administration 
Team 

Gia Khurtsilava 
Chief engineer 

Architect-Engineering  
Consultation Group 

Sandro Rubashvili 
Chief restorer 

Ioseb Kkenchadze 
Site Manager 

George Navrozashvili 
Restorers onsite leader 

Safety manager of 
restorers group  



2.Works Accomplishments 
Scheduled Progress & Actual Progress *Microsoft Project file is attached 
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Narrative on deviation from schedule 

The small slippage from the scheduled progress is due to the delay of the start of the actual works 

caused by the need of the improvement of the existing scaffolding. At the same time because of the 

specifics of the conservation works for the proposed of the final methodology the International 

consultancy was needed. It was provided by Mr. Stefano Volta during June 27 – July 1, 2015.  The 

drawings of the upper and middle levels of the dome had been elaborated and submitted on July 3, 

2015. The schemes of actual works of the lowest level of the dome, calculations of full actual works 

and full list of the materials will be submitted at the beginning of the following reporting period. 

Thus the conservation works during the reporting period had been started only partially.  

 

Resources (list of equipment, personnel, materials) on site 

During the reporting period on site permanently are working Site Manager and 2 project groups: 

engineering and conservation. The engineering group 10 persons and conservation group 4 persons. 

At the same time had been conducted two missions of project management team to the site for 

technical meetings with Eptisa representatives. During the reporting period had also been conducted 

the onsite mission of International consultant Stefano Volta for the elaboration   of the final 

methodology for stone conservation.  

 

The main materials used during the reporting period are:  

• Benzalconio cloruro 

• Calce NHL5 

• Pozzolana Romana 

 

The materials onsite conditions had been requested on June 10, 2015 but not accepted yet.  

 

Testing results and Quality Control 

The conservation team prepared the tests of biocide treatment, mortar repairs, pointing joints and 

filling cracks. The test areas had been approved during the technical meeting on July 1, 2015. 
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The methodology of the stone conservation works had been elaborated with the consultations of 

Stefano Volta. The methodology and part of the materials had been submitted and approved by the 

Eptisa.  

 

2. Financial Aspects 

Form 2. 

* Scanned version is attached 

 

# Works Dimen. 
Unit 
cost 
GEL 

Works 
completed 

Total 
GEL 

1 2 3 5   6 

1 Improvement and Construction of the Scaffolding 
of the whole area of Facades/ხარაჩო m2 51.90 589.00 30569.10 

  Stone Conservation works/ ქვის კონსერვაცია       
 

5 
Cleaning of spaces between the stones / ქვებს 
შორის ცარ. ადგილების გასუფთ m 7.00 185.38 1297.66 

7 
Filliping up the joints and cracks between the 
masonry stones/ ნაკერების ამოვსება       

 

7.1 Filling of joints/ნაკერების m 70.50 184.00 12972.00 

7.2 filling of cracks/ბზარების m 70.50 1.38 97.29 

12.1 
By lime and pozzolana/კირით და 
პოცოლონათი m2 146.50 1.89 276.89 

13 
Consolidation of micro-cracks 
მიკრობზარების კონსოლიდაცია m 198.50 6.30 1250.55 

15 
Treatment with Biocide / ბიოციდით 
შეწამლვა m2 3.50 428.00 1498.00 

16 
Post-treatment patina cleaning/ პატინის 
მოშორება m2 0.80 3.49 2.79 

  Totals       47964 

 

Proposed and Approved Variation Orders Description and Financial Aspects 

During the reporting period no variation orders had been proposed or approved 
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3. Construction Issues 

 

At the starting stage of the project had been aroused the issue of existing scaffolding on the dome of 

the church. The inspection showed up that it doesn’t fully meet the requirements. The measures for 

the improvement of the existing scaffolding on the drum had been undertaker during the period June 

24 – July 15, 2015. In particular: on tower at the east end of the church had had added braces and 

shore, strengthened by the diagonal bars. The railing on two levels: knee and waist had been added 

to the whole perimeter of the dome scaffolding. 

 

The electricity supply on the scaffolding had been improved and adjusted to the outdoor conditions. 

 

The construction of the scaffolding on the west and north (western part) façades as well as 

protecting passage on the west façade of the church had been started in accordance to the drawing 

approved by the Eptisa by the letter EPR/IRDO II-1166 from 29.06.15. So, for the next reporting 

period no construction issues are foreseen. 

 
 

4. Health, Safety and Environment Aspects 
 
At the beginning of the project implementation the project team management attended the seminar 

on safety provided by the MDF safety manager. In accordance to the gained information the safety 

norms for the project had been elaborated. All workers had been equipped with special outfits: 

special uniforms, shoes and hamlets. The safety manager had been assigned onsite: Irakli Kenchadze 

who is assisted by George Navrozashvili, restoration group and Tariel Kervalishvili, engineering 

group. The regular daily control of the safety norms and working process are conducted.  

The insurance policies had been obtained for all group members in accordance to the requirements 

of the contractor. 

 

During the reporting period no site/work related accident had been occurred. 

 

The environmental issues are under control. The restoration group has no construction garbage, most 

of the wastes, such as removed mortar, stones etc are kept by the group for further use in restoration 
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process. The minor wastes such as cotton, gloves etc. are discarded in the special municipal or 

monastery bunkers. 

 

5. Summary and conclusions 
 
Summary conclusions 

The start of the project revealed unexpected technical problems, i.e. scaffolding defects, need of 

additional documentation and detailed methodology for the conservation, which caused some delay 

of the start of Actual works. This caused the slippage from the initial schedule and partial 

performance of the conservation works, but for the end of the reporting period all mentioned issues 

had been resolved and from the beginning of the next months the works will gain the full scale.  

 

During the reporting period the following works had been conducted: 

Construction of scaffolding: 589 m2 

Cleaning of spaces between the stones – 185.38 m 

Filling of joints – 184 m 

Filling of cracks – 1.38 

Consolidation of missed part of the masonry by lime and pozzolana – 1.89 m2 

Consolidation of micro-cracks – 6.3 m. 

Treatment with biocide – 428 m2 

Post-treatment cleaning – 3.49 m2 

 

Expected works for the next month 

During the next month the construction of the scaffolding on the western façade will be 

accomplished. The arrangement of the scaffolding on the western part of the Southern facade will be 

also started. 

Conservation works on the drum of the church will be accomplished.  The restoration team will 

move to western and northern facades. 
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Annex 1. Photo documentation 
 
 
 
 
 
 
 

 
 
 
 
 

Photo documentation 
 

Church of the Virgin at Gelati Monastery 
 

Contracts #: IDA/RDPII/CW/DC/11-2015 

 

 
 
 
 

Monthly Progress Report #1 
Reporting Period: May 29, 2015 - July 22, 2015 
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Safety 

 
 

 

1-2. Staff equipment 



12 
 

Works Implemented 

Scaffolding 

 

 

 

 

3-4. Improvement of existing scaffolding on the Dome 
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5-6. Improvement of existing scaffolding on the Dome 
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7-8. Construction of Scaffolding on the Western facade 
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9-10. Construction of Scaffolding on the Western facade 
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11-12. Construction of Scaffolding on the Northern facade 
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Stone Conservation 

 

 

 

 

 

13-14. Elaboration of Stone Conservation Methodology with prof. Stefano Volta 

 



18 
 

 

 

 

 

15-16. Treatment with Biocide 
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17-18. Cleaning of spaces between stones 
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19-20. Injection with lime solution 
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21-22. Filling of Joints, Drum Upper level, Northern side 
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23-24. Filling of Joints, Drum Upper level, Southern side 
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25-26. Filling of Joints, Drum Upper level, Eastern side 
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27-29. Filling of Joints, Drum Upper level, Uppers side of the window, Southern side 
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30-31. Filling of Joints, Drum Upper level, Northern side 

 



26 
 

 

 

32-33. Filling of Joints & Consolidation of missed parts of masonry by lime and pozzolana, 
Drum Upper level, North-Western side 
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34-35. Filling of Joints & Consolidation of missed parts of masonry by lime and pozzolana  

Drum Upper level, Southern side 
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36-37. Consolidation of missed parts of masonry by lime and pozzolana, Drum Upper level 
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38-39. Consolidation of micro-cracks, Drum Upper level, South-west side 
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40-41. Consolidation of missed parts of masonry by lime and pozzolana. Niorthern side 
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Seminars & Meetings 

 

 

 

42-43. Seminar on safety provided by the MDF at GACC 
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44-45. Kik-off meeting June 5, 2015 
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46-47. Technical Meeting June 22, 2015 
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48-49. Technical meeting July 6, 2015  
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Annex 2. Material Certification for the Month 
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Annex 3. Schemes of conducted conservation works 
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